
 
 

 
 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

Venue: 
Croatian Chamber of Economy 
Rooseveltov trg 2 
10000 Zagreb, Croatia               

 

Conference: 
Conference Hall, 1st floor 
 

Coffee and lunch breaks: 
Business Club, -1 floor 

 

 

Working language: English and 
Croatian with simultaneous 
interpretation 

08:30  Registration 
 

09:00 Welcome Addresses 

 Sunčanica Skupnjak Kapid, Secretary General, ICC Croatia  

 Dora Hanžekovid, CEO, Hanžekovid & Partners 

09:10 Understanding FIDIC 

Aisha Nadar, FIDIC expert 

 Understanding the basics related to the FIDIC form of contract 

      Q & A  

 How to administer the contract properly, risk allocation philosophy 

      Q & A 

 In case of dispute between the parties, tools to help the project go right again (DAB), 

composition of the DAB, profile of the adjudicators and their selection 

     Q & A 

 

10:40 Coffee break 
 

11:00 Understanding FIDIC - Continuation 

 Arbitration and how to administer the project in order to prepare for arbitration 

Q & A  

 

CONFERENCE 

EFFECTIVE DISPUTE MANAGEMENT AND 
RESOLUTION UNDER THE FIDIC FORMS OF 
CONTRACT: A Focus on Project Success 
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23. SVIBNJA     HRVATSKA 

GOSPODARSKA KOMORA, ZAGREB 
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11:30 Panel discussion: Selected issues from the international and Croatian practice 

Moderator: Sunčanica Skupnjak Kapid 

Speakers: 

Vladimir Skendrović, Consultant 

 The Engineer’s and DAB’s role in resolving disputes between the parties in FIDIC 

contracts 

 

Jasminka Čorda Truhar, Attorney at Law, Hanžekovid & Partners 

 FIDIC General Conditions and Croatian contract law 

 

Davor Babić, Full professor, Faculty of Law, University of Zagreb 

 The essentials of construction arbitration: arbitration agreement, commencement of 

proceedings, arbitral tribunal, case management, arbitral award 

Ana Stanič, E&A Law, London 

 Arbitration 

Q & A 

13:00 Closing remarks 
  

13:10 Lunch  
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Speakers’ biographies 


